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Get Sustainable Challenge Report

Congratulations on participating in the Get Sustainable Challenge. We hope you have benefited from the opportunity
to explore the sustainability of your company through the Get Sustainable Challenge. The assessment aims to help
you reflect on your sustainability challenges, and identify where you've already made some really great progress.
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The report begins by summarising your assessment results with a graph reflecting your progress in each of the eight
sustainability areas of the Get Sustainable Challenge. It gives you a snap shot of the areas where your business is
excelling as well as those areas where improvements can be made. Your results from each of these eight areas are
then outlined in more detail. These reports highlight the areas where your business is already achieving great results
and provide feedback and recommendations on some of the sustainability improvements that can be made in the
coming year to further improve your sustainability performance.

We hope you find this assessment report informative and that it inspires you to progress your sustainability over the
coming year. Your local SBN Regional Manager will be in touch to discuss this report with you, but if you have any
queries you can also contact your Regional Manager at anytime to discuss these.

Get Sustainable Challenge Programme Support

The Get Sustainable Challenge doesn’t end here! In fact it has only just begun, as our emphasis is on supporting you
as you make improvements during the year. This support comes in the way of Implementation Resources provided
with this report, and regional workshops on specific subjects throughout the year. If you would like more tailored
support, we can also suggest appropriate people and organisations that will be able to help and the Sustainable
Business Network staff are always on the other end of the phone to answer any questions you might have.

Sustainable Business Network Awards

As a challenge participant, you are eligible to enter your annual regional Sustainable Business Network Awards. The
Awards celebrate those making outstanding progress towards sustainability. If you are interested in entering and
haven't registered as yet, please contact your Regional Manager.

Disclaimer: The content of this report is for infi
this report, or for any errors or omissions,

p only. The i i Network takes no responsibility for the results of any actions taken on the basis of the information in

The Get Sustainable Challenge is proudly supported by; Corporate Express, Department of Labour, EECA,
Greenfleet and Ministry for the Environment.



Executive Summary

Where You're Making a Difference

Focus Services has a clear and evident commitment to sustainability and this commitment is supported from top
management down. Its great to see that you have taken the time to formulate a written policy around environmental
issues - ensure that this is readily available to both internal and external stakeholders. Your goal of "Striving to
achieve zero [negative] impact on the environment as a result of our company'’s operations" is formidable and
ongoing. Focus Services is operating within a traditionally conservative industry insofar as embracing sustainable
business practices go. The organisation is to be commended for its decision to adopt a sustainability stance from its
inception.

Challenges for the Coming Year
- Triple Bottom Line Report

EUTURE THINKING

Where You're Making a Difference

Focus Services has embraced sustainability as the touchstone for how it conducts its business. It has a strong sense
of vision and a clear understanding of its purpose. Management ensures that all employees understand the
organisation's ethos; new staff are inducted individually. The business has taken time to identify the risks, challenges
and opportunities faced by the organisation and has measures in place to mitigate against or capitalise upon these as
relevant.

Challenges for the Coming Year
- Publicly Displaying Organisational Vision/Values

RESOURCES

Where You're Making a Difference

Its great to see that Focus Services has taken a considered approach to its procurement policy. When an organisation
is realtively new and in a growth stage, it can be difficult to allocate the necessary time to areas such as this.
However, having done so, the business will reap the rewards e.g. monthly ordering of stock from a sole supplier has
decreased unnecessary stock handling/transportation and presumably the associated costs.

Focus Services has enrolled in the carboNZero Small Enterprise scheme - a very commendable decision given the fact
that the organisation was so 'young' at that stage. This is another example of how the business is seeking to embed
sustainable business practices at the outset.

Challenges for the Coming Year
- Renewable Energy

STAFF

Where You're Making a Difference

Focus Services seeks to treat its staff as its most valuable asset; commendable given the fact that many businesses
operating in the same space have been known to exploit workers in terms of working conditions and remuneration. Its
great to see that you are in the process of organising heavily subsidised health insurance for all employees via






